BEoOK1E 20054 A 1 B E17T

Management System News

INTERNATIONAL QA INSTITUTE (FE 5L ERITEHS) - 1SO-MS HFELS

EEEICHET

2k =Z#H X

CQA/CQE/CQManager/CRE/CSSBB

REEERODAVIIHHOMBEIC LD R, HKHE
DF £ IZITRLIIBRNET, OTORAE %
BL B0 ThD, AwbTHTidth g KRR
DKL EHBOZRETHLEIAT, 1883 EDI7
HEVEDKEKTIIZEESSWVOERELLL |
IRERY, ZOREORKERFIIES 40m, 7 7 A
bEWEHE, SEORERITES FTERUKD
HDEoTm L D THD, HARTIIRMEEE RE K
LAk, VA EBITHIE T RO ZEE720 | ZHUITEN
WMo T, 50, UAZ R USERRFLEVIL O, #

HAHEED =S8 L SBEICTiThh: BIEBEORASIC/ 2> TLESTWAEVVIYDIZHE
® 13 B 1S0-MS B2 FRAR ST=ZETHD, 20 15 %M, SN TIRZEED
AEAELCE0, #LL B R -EE DY RS

. HOVNIKREHMBIZBEL T, ZNTHAERTS

B X WA I 1SO 12 B A TETmbE T
ZEAREEXHIL, BRLENEIHIZETHEDENT

il L S a e T ARSI TR L Tod, UAZEIE,
Selemanls sl 2 REMELREDYR, FRRIENEE DB
1SO14001:2004 = E£DZITIED )7 2 RIREEDZELFZTHRLO SO THE,

ISO-MS M=% 13 EIFRKRE 4 USOEREHEESLL UL, BB —HEEIND
BE#BOFTERL 6 ASQ DEBDEFHICEY R D ISO Discussion
RN EEE 7 Forum (%), EHIZ ASQ 2B HE A Discussion Board
E 595y 8 EVHIA L F— Ry NERINE DEIEE MDY, #H
e 8 EREOBEMICAIZEL TWD, REEZEDF 4

(FITERK, IRTRK., AR, T E) Icbnne3<
EIETHIEIFERICKRETIEH DD, ZHTHAF
BEDEHaZ LIRS O ERF > TV A k<
135, BIEOHRPIHBOBELELZIE, 2R
RNEHEE, BIE-TH-tE. VAZEE, ASQERK
RER, VIRV T2Vl bZATHD, BN
HitRICENELLRDICERMET 508
»iB,
(* . .. http://eda.uwstout.edu/forum/index.php)

EpER ARSI, QA ICEEETAESEL T BADERICHE - BT 2284 BRIEL T 191 HHIFISIEERRT,
MESE 2 BATER IATCA RS L TERANIHIEEIL TWET, IS0 =RV AN/ AT LAOMBRNERICOVWTRE
HYLRZED BRTT 1992 I FHSA-RHALL T ISO-MS FIFESErsil, 4 B & Cliah S -2 OfE8R- 4B O OET,

Management System News Vol.9, No.1 1



INTERNATIONAL QA INSTITUTE

Getting People Involved!

Chris Stephens, CQManager
Brooks Automation Japan

When office morale
begins to decline it is
important to get
employees from all
levels involved in @
helping to resolve the A
problem. We operate
subsidiary offices based in Yokohama and Nagoya,
serving primarily the semiconductor and hi-tech
discrete manufacturing industries with automation
products and services. As countermeasures for
our recent decline in morale | decided to get our
employees involved by giving them an avenue to
voice their ideas and act upon them.

Planning the steps was easy and straightforward,
but the actual work was challenging. The
challenge was drawing out their ideas in a
committee forum and giving those ideas a chance to
make a difference. First | signed up a senior
executive from our headquarters office willing to
sponsor the committee and provide a small
discretionary budget. | then selected eight people
from different functional areas and different levels to
be part of the team. Fortunately, they had ideas as
to the causes contributing to the declining morale.

We worked together for approximately ten
months. After outlining the committee’s purpose,
the team guidelines, and roles, we used a seven
step problem solving approach: (1) identify the
problem (2) list possible root causes (3) search out
the most likely root causes (4) identify potential
solutions (5) implement (6) measure and evaluate
(7) standardize the process and report findings.
Through the process we identified the key
contributors affecting morale and put in place
programs that helped improve our situation.

For sure it was not an end all to our problem of
low morale. But it did get people involved, and
more than just silently complaining, they voiced their
concerns and actively made an effort using their
own personal time. It helped them realize that by
working together even a small group can start
making a difference.
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